
Using IRIS OpenResourcing frees Stones 
Accountancy to add value to client businesses

CASE STUDY

CUSTOMER PROFILE
A sole practitioner looking for a  
cost-effective way to build his practice.

BUSINESS CHALLENGE
To gain access to qualified  
accountancy expertise while  
avoiding the problems of recruiting 
and managing in-house staff.

SOLUTIONS USED
IRIS OpenResourcing 

Stones Accountancy 
Limited was incorporated 
in May 2006 when Peter 
O’Donnell bought an 
existing practice. 
A qualified Chartered Accountant of 
many years’ experience, Peter had 
joined the Maidstone practice nearly 
four years before.

Stones Accountancy Limited 
weathered the recession that was 
to hit shortly afterwards, and today 
serves a broad base of owner-
managed businesses and freelance 
clients, from quantity surveyors to 
solicitors’ practices. 

IRIS Accountancy Suite software is an 
integral part of Peter’s practice and 
it was the good relationship with IRIS 
Software Group, as well as difficulties 
in taking on a trainee, that prompted 
him to consider the possibility of using 
the IRIS OpenResourcing outsourcing 
service.

Reduce overheads
Minimises investment 
in recruiting, equipping, 
training and developing 
in-house staff

Time-saving
Time previously spent 
on routine compliance 
work is freed for  
adding value to  
client’s business

Compliance covered
Efficient processing of 
core compliance work

Integration
Work produced by IRIS 
OpenResourcing is 
imported back into IRIS 
Accountancy Suite

Excellent support
Highly responsive 
and professional 
service from the IRIS 
OpenResourcing team

Security
All documents 
exchanged via a  
secure portal

Call 0844 815 5555, email practicesales@iris.co.uk or visit www.iris.co.uk for more information
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“I’ve now used the 
service for a year or 
so. I’m not afraid 
to take on more 
work, knowing I 
can confidently 
delegate it to IRIS 
OpenResourcing. 
I have definitely 
increased my 
margins too, with 
lower charge-out 
rates. I’ve also 
avoided the cost and 
effort of recruiting, 
training, equipping 
and managing staff.”

From caution to confidence
Peter admits that he was apprehensive 
the first few times he used the 
service, “The buck stops with me, so 
understandably I was anxious that the 
quality would be up to my standards. 
In fact, I needn’t have worried. It didn’t 
take me long to realise I was working 
with qualified people. It works really 
well and I’ve learnt to let go; though 
of course I always review the work 
before sending it on to the client. I like 
the way they structure the working 
papers, with notes and queries that 
are sensible and to the point.”

Peter adds, “At first, I exercised caution 
in picking the jobs to outsource. 
Now it’s the other way round: doing 
a compliance job in-house is an 
exception. There has to be some 
special reason to do so - and there  
are fewer and fewer of those as time 
goes on.”

While Peter didn’t have to adapt 
his way of working in using IRIS 
OpenResourcing, he notes, “It 
encourages you to focus on the 
way things should be done and to 
systematically apply best practice 
- which is no bad thing! It’s become 
a straightforward collaborative 
process.”

Never say never
The initial decision to outsource was 
not taken lightly, as Peter explains, 
“IRIS OpenResourcing solved a 
pressing need. I’d invested a lot of 
effort into recruiting and taking on a 
member of staff and it hadn’t worked 
out. Furthermore, in a practice like 
mine, everyone needs to pitch in with 
all types of client work, and it can be a 
challenge to find someone who is both 
qualified to work without supervision 
and still willing to knuckle down on 
routine compliance work.” 

One of Peter’s two administrators 
scans in clients’ mainly paper-
based documents, with some Excel 
spreadsheets, which are collected 
and worked on by the IRIS team. IRIS 
OpenResourcing supports integration 
with IRIS Accountancy Suite and Peter 
simply imports the completed work 
back into his accountancy software. 
Round-the-clock access to a self-
service portal enables him to schedule 
jobs and track their progress. 

Peter says, “In using IRIS 
OpenResourcing, I’ve avoided 
having to take on two accountancy 
staff. I know I can trust the IRIS 
OpenResourcing team and leave 
them to it; whereas if I had a trainee 
or part-qualified person in the office, 
I’d have to explain how to do the work 
and then stand over them to check 
it’s done correctly. I’m not closing the 
door on future recruitment, but in the 
meantime IRIS OpenResourcing gives 
me flexibility and lets me to choose my 
moment to hire without rushing into a 
decision I may later regret.”

A year of outsourcing with IRIS 
Reflecting on the difference that using 
IRIS OpenResourcing has made to his 
practice, Peter says, “I’ve now used 
the service for a year or so. I’m not 
afraid to take on more work, knowing 
I can confidently delegate it to IRIS 
OpenResourcing. I have definitely 
increased my margins too, with lower 
charge-out rates. I’ve also avoided the 
cost and effort of recruiting, training, 
equipping and managing staff.”
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“I can spend more of the budget in getting ‘out 
there’ and holding higher level discussions with 
clients on how they could do things better, which 
reflects well on the practice.”

IRIS OpenResourcing

Outsourcing is a flexible and cost-effective means of completing routine 
accounts and payroll work without the costly overheads associated with 
additional staff.  We understand that each practice is different so we offer 
two types of solution: 

Outsourcing

All documents are scanned into a secure portal, collected and worked on 
by our team in Chennai, and delivered on time back to the portal. 24/7 
access to your jobs, scheduling and tracking.

Insourcing

Using secure virtual technology, our team log into your system and 
complete the work, lengthening your business day by up to 4.5 hours.

Key Features
Reduced costs have not been the only 
- or even the biggest - benefit, as Peter 
highlights, “I’d say the most significant 
difference is that IRIS OpenResourcing 
has helped me to rework my practice. 
I can spend more of the budget in 
getting ‘out there’ and holding higher 
level discussions with clients on how 
they could do things better, which 
reflects well on the practice. I can 
focus on the client and add real value 
to their business. They regard me 
as their trusted advisor rather than 
simply a number cruncher. Meanwhile, 
I have the confidence of knowing that 
IRIS OpenResourcing is competently 
handling the compliance work behind 
the scenes. I think it’s brilliant.”


